National Consultation Workshop on Developing Integration Plan and Coordination Mechanism for CGIAR Research to Support Agricultural Development in Ghana by CGIAR Consortium Office
  
  
National Consultation Workshop on Developing Integration Plan and 
Coordination Mechanism for CGIAR Research to Support Agricultural 
Development in Ghana. 
Venue: Coconut Grove Regency Hotel, Accra, 2nd – 3rd March, 2016 
 
OBJECTIVES, EXPECTED OUTPUTS & AGENDA 
Background 
The CGIAR is a worldwide partnership addressing agricultural research for development, whose work 
contributes to the global effort to tackle poverty, hunger and major nutrition imbalances, and environmental 
degradation. It is carried out by 15 Centers that are members of the CGIAR Consortium, in close collaboration 
with hundreds of partners, including national research institutes, civil society organizations, academia, 
development organizations and the private sector. The 15 Research Centers of which nine are active in Ghana 
generate and disseminate knowledge, technologies, and policies for agricultural development through the 
CGIAR Research Programs (CRP). The Consortium, has launched the second phase of the CRP as a portfolio 
of integrated research agendas that will be implemented in many countries. Ghana is one of 20 countries where 
the CGIAR innovations are expected to impact on millions of people in the next decade. In order to ensure 
better coordination, all the CGIAR Centers and their CRPs in Ghana are in the process of developing country 
integration plan which will bring their work together and aligned with other national initiatives towards 
agricultural development in the country.  
Workshop Objectives 
The objectives of the national consultation workshop are as follows: 
1. To understand how the integrated efforts of the CGIAR Centres can be aligned and made to complement 
national priorities and those of other partners, to support the overall national development agenda. 
2. To develop an integration plan to implement objective 1, track progress, monitor and assess impact of 
implemented activities.  
3. To develop a coordination mechanism and resource modalities for implementing the integrated plan 
 
Expected Outputs /Outcomes:  
1. Common understanding of current and evolving development challenges in Ghana and related priorities 
for AR4D  
2. A framework for the CGIAR site integration plan for Ghana 
3. A progress-tracking and impact assessment plan 
4. A coordination mechanism and resourcing plan 
The integration plan will be rolled out at the country level and used to help CGIAR Centres and CRPs work 
together to create larger scale impact.  
 
Agenda 
 
Time Day 1: Wednesday 2nd March  2016 
 WHY: Opening Session  
0730  Arrival of Guest and Registration of Participants 
0900  Opening  MC 
0905  Welcome remarks Dr. Timothy  Williams  
Director, IWMI-Africa 
0910  Introduction of Chairman MC 
0915  Chairman’s Remarks Hon. Mahama Ayariga 
Minister, MESTI 
0920  Short Statement by CGIAR Rep Dr. Timothy Williams 
0930  Short Statement by CSIR Dr. Victor K. Agyeman 
Director-General 
0940  Keynote Address Hon. Minister 
Ministry of Food and Agriculture 
0955  Overview and Objective of Workshop Dr. Olufunke Cofie 
Head, IWMI-West Africa 
1020 – 
1030 
Chairman’s Closing Remarks  Hon. Mahama Ayariga 
Minister, MEST 
1030 Group Photograph and Coffee Break 
1100 Session 2: WHO –Introductions Facilitator 
 Session 3: WHO - Scene-setting 
 CGIAR engagement in Ghana, Who are we? 
Where are the CGIAR centers and CRPs 
currently working? What are the planned 
AR4D activities and focus thematic areas?  
 
 
Overview presentation by the 
CGIAR site integration lead center- 
IWMI 
 
Highlights on the CRPs 
Agriculture for Nutrition and 
Health, Grain Legumes; Climate 
Change, Agriculture and Food 
Security; Rice; Roots, Tubers and 
Bananas; Water, Land and 
Ecosystems; Maize 
 Session 4: WHAT:  Status of National Agenda 
for Agriculture including Crop, Livestock,  
Fisheries  and Water  
Presentations by the Ministries 
followed by  Plenary discussion: 
Towards a common understanding  
 Session 5: WHAT: Status of AR4D by Other 
stakeholders.  
 What are some of the major on-going or 
planned initiatives in Ghana which present 
opportunity for alignment with the CGIAR? 
Input from selected stakeholders 
1300: 1400:    Lunch 
1400: 
1530 
Session 6: WHAT: Analysis of opportunities  
 What are the areas of major development 
challenges in Ghana (ref SDGs) and priority 
AR4D (sites, focus areas etc) for which 
collaboration with the CGIAR presents 
greatest opportunities for making progress  
Buzz group (different stakeholder 
groups) and report back  
 
1530 – 1600:   Coffee Break 
1600 Session 7: CGIAR Site Integration for Ghana: 
Principles and modalities 
 key features of Integration  
 Principles for selecting sites and issues, and 
for integrating actions/ 
 Effective collaboration and cooperation 
 
 
 
 
Contributions by the different 
stakeholders 
1700 Close 
 
 
 Day 2: Thursday 3rd  March 
0830- 
0900 
Recap of Day 1  
0900 – 
10:30 
Session 8: CGIAR prioritization for Ghana:  
Theme and Site integration  
 
Group reflection, followed by plenary 
discussion 
1030  Coffee Break  
1100 - 
1200 
Session 8 Resourcing mechanisms  
 Input presentation: Who is funding agriculture 
in Ghana, what are they funding and where?  
 Resource mobilization for the CGIAR site 
integration plan 
Invited presentation and plenary 
discussion 
1200-
1300 
Session 9 Tracking Progress and assessing 
impact 
 How would the impact pathway look like? 
How best to track the progress, alignment and 
contribution to the national agricultural 
development 
Group and plenary discussion 
1300-1400                   Lunch 
1400- 
1530 
 
Session 10:  Coordination Mechanism:  
Self-select group reflection on governance and 
coordination, communication and stakeholder 
engagement. etc  
Group and plenary discussion 
1530 Session 11:  Next steps, wrap-up and 
evaluation 
MC 
1600 Closure and Departure  
 
